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The experience of Josep Carreras Foundation 
in philanthropy and fundraising

Antoni Garcia Prat

About us

On July 14th, 1988, Josep Carreras created the 
International Leukaemia Foundation as a proof of 
his deep gratitude to both science and society 
for the care and affection he received during his 
illness.

The Josep Carreras Foundation is located in 
Barcelona but also have three other foundations 
in other part of the world:

·	 The US Friends of the José Carreras Interna-
tional Leukaemia Foundation funds a clinical 
research chair at the Fred Hutchinson Center. 
Mr. Josep Carreras and E. Donnall Thomas 
Chair for Cancer Research endowed with over 
US$1,000,000. 

·	 The Fondation José Carreras pour la lutte con-
tre la leucémie, Genève in Switzerland main-
tains the high-resolution typing programme for 
the umbilical cord units in the Swiss Registry, 
which are available to any patient in the world. 

·	 Deutsche José Carreras Leukämie Stiftung 
e.V. Thanks to donations of more than e200 
million given over 21 editions of the television 
gala against leukaemia and the generosity of 
German donors, the Josep Carreras Founda-
tion in Germany has funded 1030 projects, 
595 of which were for research grants and 
funding, 59 created and renovated health care 
and research infrastructures and 376 were 
devoted to care for social matters and sup-
port for patient and family association.

All these organizations have in common:

·	 His founder and president, Mr. Josep Carreras.

·	 Mission.

·	 Legitimacy and credibility.

·	 Board members.

·	 Strong scientific boards and committees.

·	 Emphasis on research.

·	 Activities in health care, health care infrastruc-
tures development, social services.

·	 Consistency with founders’ will. 

·	 No public grants.

·	 Independence from political institutions.

·	 Cooperation and joint projects with public 
sector. 

·	 Grant-giving for health-care and research 
infrastructures. Partners: hospitals, universi-
ties, public authorities, insurance companies. 
These partners fund operating costs and 
Foundation funds investment.

·	 Not a patients’ association.

·	 Diversity of projects and of institutions. 

·	 Fulfilling the mission take advantage of the art-
ist’s popularity in order to build a solid financial 
base (endowment).

·	 Running costs financed through financial rev-
enue, donations and sponsorships.

·	 Charity performances by Mr. Carreras: mini-
mum guaranteed donation, promotion of the 
event by third parties. Foundation controls 
production and publicity. 
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Aggregated figures  
Josep Carreras Foundations Group

	More than €250 million in grants for research 
projects and infrastructure.

	More than 1500 research projects and grants.

	Five endowed research professorships. 

	Funding for cord blood bank development: 
Düsseldorf, Barcelona and Geneva.

	Funding for seven bone marrow transplant 
units (Barcelona, Badalona, Munich, Jena, 
Hamburg, Berlin, Leipzig).

	Funding for ambulatory, day clinics, family and 
patients’ summer camps.

	Six apartments for free use of low income pa-
tients and families.

	7438 patients with a compatible donor.

	Consolidated net worth over €65 million, as of 
31 December 2015. 

	Mostly invested in financial assets, conserva-
tive profile.

	Annual consolidated turnover €40 million. 

	Staff: 35 professionals (Barcelona, Munich), 
volunteers (Geneva, Seattle).

Financial strategy 1988-2007 (Spain)

·	 Build endowment through charity concerts to 
guarantee long term survival:

−	 More than 200 charity performances by 
Mr. Jose Carreras

−	 €25 million raised through concerts and 
personal initiatives.

·	 No debt.

·	 High interest rates.

·	 Fund only what financial revenue could afford.

·	 Important risk: long payment terms Spanish 
public hospitals vs. short payment terms to 
international registries.

Financial strategy 2008-2017 (Spain)

·	 Companies devote less resources to sponsor-
ing concerts.

·	 Strong endowment but Interest rates de-
crease diminishes financial revenue.

·	 Expected artist’s stage life: 10-15 years.

·	 Challenge: develop a large social base to fund 
running costs. As in 2016, our donor base is 
made of well over 70,000 regular donors, with 
very high loyalty indicators.

·	 Program Expenses are now mainly funded by 
donations.

Financial strategy 1995-2012.  
Spectacular growth in Germany

·	 Great opportunity: ARD-MDR Christmas Gala.

·	 18 editions.

·	 Prime-time ARD-1, week before Christmas.

·	 Over 15% audience share.

·	 Peaks over 5,000,000 viewers.

·	 Database over 1,000,000 donors.

·	 Every year, more than €5,000,000 collected 
during program, from 20:15h to 22:45h.

·	 Simultaneous development of donor base.

·	 Grant giving.

Financial strategy 2013-2015 (Germany)

·	 Great risk: ARD-MDR Christmas Gala, dis-
continued!

−	 New cooperation with private channels.

−	 Christmas Gala as promotional event 
(break-even).

−	 Decreased collection of funds but very 
successful donor base loyalty.

−	 Extreme generosity in legacies.

·	 More favorable endowment building legisla-
tion.

·	 Continuity. 

Other considerations

·	 The largest part of running costs of REDMO 
are held by the Foundation. Fees only cover 
some direct costs.
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·	 Meanwhile we have a new project to develop 
in research field…

·	 Next steps…

−	 We needed to get finance of REDMO.

−	 We proposed a new line of communication 
through mass media.

Lines of work

The Josep Carreras Foundation concentrate their 
efforts in different areas: 

·	 Improve patient’s quality of life: the Founda-
tion offers a free medical advice service and 
also offers six apartments for patients with 
limited economic resources who have to trav-
el far from home to receive prolonged treat-
ment (Program “Appartments for patients 
who stay for a long period of time”). Patients 
must often undergo a  bone marrow or um-
bilical cord blood transplant. Because of this, 
they will be required to spend large amounts 
of time in hospital and, in many cases, far from 
their homes. In such cases, it is extremely 
important that they are able to count on the 
help and company of their family. These six 
apartments are available to meet the require-
ments of patients and families with limited 
financial resources or that must move away 
from their normal place of residence (condi-
tional on reports from the social workers at 
the hospitals in which they are receiving treat-
ment). The apartments are located near the 
main transplant centres in Barcelona: Hospi-
tal Clínic, Hospital de Sant Pau, Hospital Vall 
d’Hebron, Hospital de Bellvitge and Hospital 
Germans Trias i Pujol, the final being located 
in Badalona. Since July 2012, our entity has 
another accommodation available for patients 
and their families thanks to a collaboration 
agreement signed by  Hospital Infantil Sant 
Joan de Déu de Barcelona and NH Hoteles. 
As part of the social program of the company, 
the hotel chain facilitates a room at the NH 
Porta de Barcelona hotel to patients and their 
families, who are being treated at the nearby 
Hospital Sant Joan, who have to travel far 
from their home to receive treatment.

·	 REDMO: since 1991 we manage the offi-
cial bone marrow donor’s registry in Spain, 
REDMO. A transplant from an unrelated do-
nor is the only curative treatment for a large 
percentage of leukaemia patients, as only one 
in every four patients have a compatible fam-
ily member. More than 7000 patients around 
the world have been able to undergo a bone 
marrow transplant thanks to the searches we 
perform every day.

·	 Scientific research: in 2010 we created the 
Josep Carreras Leukaemia Research Institute 
(IJC), one of the few centres in the world de-
voted entirely and monographically to leukae-
mia and other haematological malignancies. 
The IJC wants to promote the development 
of research in the field of oncohaematology, 
accelerate the implementation of new treat-
ments, improve care and patient survival, con-
tribute to the training of new researchers and 
establish synergies with other national and 
international research groups. The IJC has 
three independent yet coordinated scientific 
campuses: the Clinic-UB Campus, located 
in the research facilities at the UB’s Faculty of 
Medicine and Barcelona’s Hospital Clinic; the 
ICO-Germans Trias i Pujol Campus in Bad-
alona, located in the environs of the Germans 
Trias i Pujol University Hospital, the Germans 
Trias i  Pujol Teaching Unit at the UAB and 
the Institute of Predictive and Personalised 
Cancer Medicine (IMPPC); and the Sant Pau 
Campus, located in the healthcare complex. 

Lines of research  
and the different scientific campuses

The opportunities presented by research into 
leukaemia and other haematological malignan-
cies are evident. The strategies for responding 
to these opportunities must use a methodology 
and technologies which match the challenges of 
battling to cure these diseases. As such, the IJC 
is following these lines of research:

·	 Acute leukaemias. 

·	 Chronic lymphoproliferative syndromes.

·	 Chronic myeloproliferative neoplasms. 
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·	 Monoclonal gammopathies. 

·	 Myelodysplastic syndromes. 

·	 Haematological malignancies and coagu-
lation. 

·	 Complications associated with therapeutic 
procedures. 

·	 Haematopoietic progenitor transplants 
and cell therapy. 

·	 Epidemiological research.

·	 Clinical research. 

Our line of communication

We have moved towards a new communication 
line. At the beginning, our focus was on REDMO, 
our main program at the time. After the creation 
of the Josep Carreras Leukaemia Research In-
stitute (IJC) we decided to stress our commu-
nication on RESEARCH program. Our aim is to 
make leukaemia 100% curable. To achieve it we 
need to work on research. To sensitize society, 
we must communicate the impact of our work.


